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LESSONS LEARNED THAT GREATLY INCREASE 
THE PROBABILITY OF PROJECT SUCCESS
     1. Identify GFI Gaps Early Avoids ID Rework
     2. Identify Risks Upfront and Manage Reduces Problems
     3. Realistic Review Process Reduces Development Rework
     4. Solid Communication Lowers Overall Project Risk
     5. Managing in the Open Operational Awareness
     6. Produce Performance Artifacts Milestones, Metrics, Proof
     7. Continued Investment Tools, Shared Web Sites
     8. Collocation Concepts Being Accessible and Invested
     9. Being Proactive Drive Solutions by Presenting Alternatives
     10. Honest & Ethical Business Practices

ASSURING SUCCESS: 

15 Years of Federal Experience
A History of Delivering Quality Products
Ability to Locate Difficult to Find GFI
Aware of Technology Trends
Broad Capabilities Spanning Full Life Cycle
Broad Locations
Cultural Understanding of Customer
Depth in Organic SMEs & Unique Personnel
Diverse & Unique Resources
Partnerships & Teaming Capability
Small Business Flexibility
Training is Our Core Business

WHY WE ARE DIFFERENT

Analysis & Evaluation
Blended Learning Solutions
Courseware Conversion
Curriculum Development
Distance Learning – Web & Computer-based
Education & Training Research & Analysis
Front End Analysis
Instructional Systems Design
Interactive Multimedia Instruction
Language Training
Performance Assessment
Scenario & Simulation Development
SCORM & 508 Conformant
Serious Gaming Development

FULL LIFE CYCLE TRAINING SOLUTIONS

Design Strategy &
Prototype Development

Screen-Based
Storyboards

IMDP & 
Prototype IPR

Module
IPRs

PICR CDR

Government
Review

Final
Production

Install and
Test

- Interactive Multimedia  
   Design Plan (IMDP) Draft
- Flow Diagram Schematic
- Design Strategy
- Prototype Layout
- Objective
- Rationale
- Conventions & Standards
- Remediation
- CMI
- Lesson Logic
- Branching
- Feedback

- Collaborative Team
- Storyboard/Authoring
- Graphics Development
- Audio & Multimedia Files
- Lesson Content
- Programming Info
- Computer Logic

- Submit Report 
   of PICR
- Courseware 
  Design Review
- Master Production

- Submit Report 
   of CDR
- Testing of Final 
  Media Package
- Final Changes if 
  Required
- Delivery of Final 
  Master Files
- Government 
  Final Review & 
  Acceptance

Spiral IMI Development Model

 

 

    

 

 

 

 

 

 

 

 

Preliminary 
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Courseware 
Review

Courseware
Design
Review

Systems-based Tools and Procedures

Review Review Review

Learning Analysis
  - Instructional strategies
  - Learning objectives
  - Task/procedures
  - Target audience
  - Media/methods
  - Evaluation
  - Cost/time requirements

Design
  - Interactivity
  - Learner interface
  - Remediation
  - Pace/sequence

Development
  Training System
      - Content
      - Delivery
      - Management
      - Support 
         materials

Delivery
  - Instructor-led
  - Web-based
  - Computer-based
  - Simulation
  - Job aids
  - Self-paced packages

Review and Evaluation

Rapid Prototype

Rapid Prototyping


